
AI IS NOT A MAGIC PILL
Comparing Automation Solutions to Medicine

The implementation of Robotic Process Automation (RPA) solutions can 
be compared to medical treatments — there is never a magic pill to 
cure all sickness or solve all problems. 

Medical treatment plans are a collaboration between patients and 
doctors. Similarly, RPA solutions are not “one size fits all,” and they take 
significant work on both technology firms and the organizations they help.

TRAINWRECK PATIENT

•Obesity, from fatty diet and inactive   
 lifestyle.

•Heart failure and high blood pressure,        
 from obesity.

•Diabetes, from poor diet and obesity.

•Kidney and liver disease, from diabetes.

THE TRAINWRECK PATIENT / ORGANIZATION
Some patients neglect their health for many years, tallying a long list of issues that 

magnify over time. Companies can let this happen, too.

TRAINWRECK ORGANIZATION 

•Poor communication, from siloed divisions.

•Undefined enterprise goals, from poor 
communication.

•Inefficient processes, from undefined 
goals.

•Ineffective legacy systems, from inefficient 
processes.

Companies often look to RPA and AI to solve all their problems at once. But no solution 
can simultaneously fix all broken systems and undo a history of bad habits. Just like no 

one “magic pill” can unravel a lifetime of poor health choices.
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5 KEYS TO EFFECTIVE RPA SOLUTIONS

Each stakeholder — from the consultant to the person in need — plays a part in 
successful implementation. Here are the 5 biggest keys to winning RPA solutions 
(and how it compares to similar steps in effective medical treatments).

1. CONFIRM EXPECTATIONS
    There is a significant amount of assessment, prioritization, testing, and evaluation
    for both consultants and companies.

  JUST LIKE DOCTORS …
  Must help their patients understand the steps and challenges of treatments.

2. COMBAT MISINFORMATION
    Bring an open-mind: to the concerns of the solution seeker and the expertise of
     the problem-solver. (And don’t get sucked into the AI hype).

    JUST LIKE DOCTORS …
    Must be understanding with self-diagnosing patients. Patients should be careful
    when researching treatments on their own.

3. CULTIVATE TRUST
    Work together to support the success of the solution.

    JUST LIKE DOCTORS …
    Trust patients follow their plan intently. Patients trust doctors have their best 
    interest in mind. 

4. CONSTANTLY EVALUATE RESULTS
    Avoid a “set it and forget it” mindset.

    JUST LIKE DOCTORS …
    Continually reevaluate the success of treatment plans (because not all
     medications work for everyone).

5. COORDINATE COLLABORATION
    Integral to an effective AI process is a collective support team.  

    JUST LIKE DOCTORS …
    Rely on an ecosystem of people, working together, to overcome ailments.
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COLLABORATIVE ECOSYSTEMS

MEDICINE

RPA 
IMPLEMENTATION

Nurse who delivers instructions to a radiation 
tech.

Radiation tech who performs X-Rays on 
schedule.

IT staff who maintain all equipment and systems.

Admin who gives X-Rays to the surgeon.

Person who transports the patient to the
 operating room.

Doctor who prescribes post-op treatment.

Patient who participates in postoperative 
therapy.

CIO who creates solution requirements.

Product manager who builds project plans and 
deadlines.

Project manager who pushes deliverables by 
deadlines.

IT staff who support software and hardware.

Developers who write and activate algorithm 
code.

Analysts who monitor results and 
effectiveness.
Solution team who measure and adapt to 
changing organization needs.
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